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UN Office for Disaster Risk Reduction

Refer to your contract for the details required below

NAME: Dominique KUITSOUC

JOBTITLE: EWS Expert to support MHEWS (ACMAD)

UNDRR Office: ROA
CONTRACT NO: 12500309335

CONTRACT/SERVICE ID: 3000463

DURATION OF
CONTRACT/SERVICE: 'SEPTEMBER 2022 To NOVEMBER 2022

 AUGUST - SEPTEMBER2022

Provide notes on highlights of the consultancy. These will serve as the major source to document and promote success stories, and
lessons learned. (When applicable, include attachments of press release, photos, research papers, web links, etc.)

A. RESULTS ACHIEVED:

Inception Report;

Work plan and Activities schedule;

Draft database on impacts for priority hazards;

First draft Standard Operating Procedures (SOP) for ACMAD and AUC.

B. CHALLENGES:

e First half of the period was not used efficiently due to the preparation of the journey to
Niamey: Visa and medical formalities, and various other travel organization which didn’t
allow enough concentration.

e Difficulties to produce the projected draft SOP and advisories in bulletins because of
misunderstandings on its content with experts at the AUC Situation Room.

C. UPCOMING PLANS/PROJECTS:

e Overview of vulnerability components in pilot areas;
Support the strengthening of the ECCAS Regional Climate Center recently established:;
Co-Working with the ACMAD and AUC on:
¥ SOP for floods/drought/windstorms/cyclones, heatwaves and
v The production of in advisories, vigilance, watches, notices;
¢ Contribute in Technical notes, bulletins, statements, advisories, vigilances, watches;
Participate in the preparation of Situation reports;

¢ Facilitate the generation and exchange of relevant risk information.

By signing below, I, the CONSULTANT / INDIVIDUAL CONTRACTOR, confirm that the information contained in this report to be true and
accurate.
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